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CHAPTER1

How to define your
marketing strategy

Before you start promoting your business, you need a plan. Without
a clear roadmap towards your goal, you won't know which marketing
approaches and activities to use.

Which is why you must set clear goals first.

What are you hoping to achieve over the next 3, 6 and 12 months?
What are your quarterly and yearly goals?

Short-term goals often have specific numbers attached to them,
such as number of new customers, deal size, revenue etc.

Long-term goals include these sales and revenue numbers, but
they're also impact-driven. In other words, how much of the total
addressable market are you hoping to penetrate?

What do you want your brand to be known for?



Figure out what these goals are. Work backwards from there.
For example, within the next year, you may want to:

1. Generate £1 million in annual recurring revenue (ARR)
2. Generate 100,000 readers to your blog a month

3. Become a world-class brand in your industry

With those goals defined, you can start putting together your plan.

Creating buyer personas

If you haven't documented a clear definition of who your best
customers are, now is the time to do so.

Buyer personas is a visual representation of your customers and
audience. They include insights on demographic profile, interests,
challenges and goals.

For example, footwear brand Munro Shoes have created personas for
each segment of their target audience. As you can see below, this
includes a snapshot of key information that matters most to their brand:

MUNRO

I ‘ AMERICAN
a
PROFILE Narrow Feet MOTIVATIONS
Brandi gets very emotional about shopping for shoes in retail stores because she rarely can
GENDER Female find a pait that fits her narrow feet. Recently, she’s turned to online shopping to avoid the
hassle of shopping in stores. Brandi found Munro after Googling “narrow width shoes” and
AGE 36 reading other reviews online about the company.
LOCATION  Los Angeles, CA GOALS
* Needs an SS (4A) width shoe
OCCUPATION Receptionist; $38k *  Would like to purchase several pairs to fit occasion, style, and color
* Hoping to find that she doesn’t have to sacrifice style or options when searching
by fit

FRUSTRATIONS
* Not being able to filter available shoes by width
* Getting far fewer options when she applies width filter
* No other recommended shoes when she’s looking at a pair she particularly likes

REAL MUNRO CUSTOMERS

“My whole life has been a choice between fit and style - when | was younger, | went for style &
my feet killed me. As an adult, | tried for fit & the styles were for 95 year olds. This shoe is the
1st time | could get both.”

“] wear a 4A and | have struggled my entire life finding shoes narrow enough for my feet and
“uygr e more so in recent years. | stumbled onto this Munro brand sandal and was shocked to find it
It’s SO difficult to b uy comes in up to a 4A width and it actually fit and is like wearing a glove! | now have two pairs in

shoes that fit my feet.” Sl

“Love these slides so much | went out and bought two more pairs. | have very narrow feet and
they fit perfectly. They're very stylish and | get compliments whenever | wear them.”



https://www.munroshoes.com/
https://blog.alexa.com/10-buyer-persona-examples-help-create/
http://www.munroshoes.com

These insights are important for several reasons:

1. Demographic data provides better targeting, especially when
advertising on platforms such as Google Ads and Facebook.

2. Understanding customer motivations and goals allows you to
align your offering with where they're going and desires to achieve.

3. Other qualitative insights, especially testimonials, provide you
with the exact language that your customer is using. This means
creating content and creative that show you “get them”.

« Location - Language
- Age « Publications
they read

- Gender

« Influencers
- Education they follow
- Job role - Motivations
« Income level . Concerns

Relationship status

When putting together your buyer personas, look to gather as much
of the following data as possible:

Don’t guess or assume the facts behind this data. Instead, talk to
your customers. Get on the phone, or talk to them face-to-face.

Conducting customer interviews is one of the fastest ways to
generate insights “straight from the horse's mouth”. You might be
surprised by what you find.



Competitor research

With your customers clearly defined, it's time to see what your
competitors are doing to attract them.

Even if you believe you're the only brand offering what you do, you're
going to get competitors eventually.

Running effective competitor research will help you look for untapped
opportunities and find ways to do things better than them.

There are several ways you can generate competitive data:

1. Use Mention to listen to what they're talking about (and what
people are saying about them) on social media:

. i Thomas Michel 1
o @ Feed |l Dashboard 8 Influencer @ Insight Center £2% Reports ) Ao,
Q Recherche 0B 0 e - * a D ™ > i o
All Sources v
Mercedes Benz
5903 mentions
MENTIONS ea
£+ Gentleman Racing
@ Inbox W 20Feb
© Unread 32 In hac habitasse platea dictumst. Integer tellus ante Mercedes suscipit convallis
® Priority ?0 — bibendum ipsum. Nullam viverra dictum sagittis donec magna metus, tincidun.
]
* Favorites wh Like §8 Comment 873 Peoples liked this
® Social Messages
@  Shell Customer Service
More. () Suspendisse fringilla metus neque, a consequat felis euismod eu.
TAGS interdum luctus, massa tortor venenatis nunc, eget ullamcorper justo.
Like - Reply - 1h
TASKS
ACTVITY o Mercedes Benz
:Q\@ Duis eget libero at metus porttitor tristique a dignissim leo.
Like - Reply - 22min
@ Add acomment
Add a new alert @
)
() £+ Gentleman Racing 86/100 @
L] facebook.com/261691339/posts/1099403 —


https://mention.com/en/
https://mention.com/en/

2. Use an SEO platform, such as SEMrush or Moz, to uncover

which keywords they're targeting on Google:

Link Explorer NEW
==

Inbound Links
Linking Domains
Anchor Text
Top Pages
Discovered and Lost
Compare Link Profiles
Spam Score

Link Intersect [NEW

Link Tracking Lists

overview s

Get the data you need to do better link building research, smarter content ideation, and link prospecting - in less time.

root domain WWW.Xero.com

9 of 10 queries available until 03/11

Domain Authority Linking Domains

73 23.1k

Discovered in the last 60 days 2.1k
Lost in last 60 days 1.4k
Quick Downloads
All Links Follow Links Linking Domains
Export CSV Export CSV Export CSV
Discovered and lost linking domains ®

Total Discovered  Total Lost Net

-1,356 -

Inbound Links

2.1m

Follow Linking Domains

Export CSV

(#) Track ina Campaign

&

Ranking Keywords

40.7k

Top Pages

Export CSV

3. Sign up for their email newsletters to see how they're nurturing
their existing customers and leads:

5,000 Years of Softhess » inbox x

Huckberry
tome ¥

Thu, Feb 7, 9:02 AM (4 days ago) 527

2Huckberry

Rugged and Refined

ed Canvas

&5 2

«


https://www.semrush.com/
https://moz.com/

4. Explore their website, blog and social media profiles. Look at what
kind of content they're putting out, the language behind it and
the offers they use on their website.

Don't be afraid to buy their products or services. For example, if you're a
SaaS platform you could sign up for a demo or trial of your competitor's
platform. This will show you what their sales process is like, as well as the
USPs behind their platform.

Finding the right channels

With key insights on both your customers and competitors, you can
begin choosing the right marketing channels to attract new customers.

Thanks to the internet, there are dozens of potential approaches to
choose from.

The big question is, which do you focus on in the early days -
especially when you're on a tight budget?

The first mistake to avoid is investing in a channel because you feel
you should be there. Many business owners, for example, believe they
should be on every social media platform. The problem is, they don't
have the resources to invest in them. In turn, this leads to ineffective
activity and poor results.




01 How to define your marketing strategy

First, let's segment each channel into the following buckets:

1. Owned Media
2. Paid Media
3. Earned Media

DIGITAL MARKETING TRIFECTA

EARNED, OWNED & PAID MEDIA

Propel sharing & engagement

with paid promotion ADVERTISING
SHARING PAY PER CLICK
MENTIONS DISPLAY ADS
SHARES RETARGETING
REPOSTS PAID INFLUENCERS
REVIEWS EARNED PAID PAID CONTENT PROMOTION
MED'A MED'A SOCIAL MEDIA ADS
)

SEO & brand content
drive earned media
(sharing) & traffic

Leverage owned, earned,
and paid media
for a comprehensive
marketing strategy

WEB PROPERTIES
WEBSITE
MOBILE SITE Gain more exposure to
BLOG SITE web properties with SEO
SOCIAL MEDIA CHANNELS and PPC

Owned media includes the channels and assets you control. This
means your website, social media profiles and email list.

Paid media is comprised of advertising channels where you must pay
for results. For example, Google Ads works on a pay-per-click (PPC) basis.
While Facebook Ads can charge you based on impressions or conversions.


https://www.titangrowth.com/what-is-earned-owned-paid-media-the-difference-explained/

Finally, earned media includes press coverage, social mentions and
shares, as well as reviews on third party websites. Influencer marketing
also fits under this umbrella.

For example, at Tide, we use our blog and website to educate potential
customers on all various small business topics. We've also built our
home page to convert those visitors into new members:

Small business  Pricing Aboutus Blog Login

Sort. 23

£19,342 71

Open a business
account in minutes

Pret AManger
@ Bright Events

Marketing
Wed 6 Mar

Powerful, simple and helpful. Tide gives
business owners their time back. —

National Rail

N Fastcash ATM
Open an account e

Wed 6Mar

& &

Accounts

tide

mastercard

Sign up with Tide in minutes.
Click here to open your business account today.
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https://www.tide.co/blog/
https://www.tide.co
http://www.tide.co/
https://www.tide.co/?utm_source=e-book&utm_medium=pdf&utm_campaign=e-book2&utm_content=10

Here's an example of what paid media looks like on Facebook. This
ad from Monday.com is designed to convert you from an observer
into a customer:

y) monday.com ifs Like Page °*°°
Sponsored - &

The new generation of project management is here and it's visual.

Project management tool
for Mac

MONDAY.COM

The Ultimate Project Management Tool for Learn More
Mac
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https://blog.hubspot.com/blog/tabid/6307/bid/33319/10-examples-of-facebook-ads-that-actually-work-and-why.aspx
https://blog.hubspot.com/blog/tabid/6307/bid/33319/10-examples-of-facebook-ads-that-actually-work-and-why.aspx

Then there's earned media. Here, adventure thought leader Alastair
Humphreys worked with Land Rover to promote the concept of
“microadventures” alongside their cars:

/4 al_hump...

's “ed
'y :: .-
fa . -y
L8 . -~
W v.3

EXPLORE THRRITY AT NIGHT,__

#MICRO EMTURE™# ",
: b e

View More on Instagram

© Q A

146 likes

The rest of this guide will cover each area in greater depth. For now,
consider using a 2:1:1 ratio when selecting your channels. That is: two
owned channels, one earned and one paid.

12



CHAPTER 2

Creating a website &
content that converts

Now you know who you're targeting, who you're up against and
where you can find the best customers.

Before you start investing in external channels, you must first create a
hub for your marketing efforts.

This comes in the form of your website and the content you create on it.




Many business owners make the mistake of focusing on making their
websites look good. Design is the main focus, when actually it should
be on conversions and generating customers.

Don't get me wrong: good design is still important. But it must serve
the function of your website, that is to generate new customers.

First, you need to understand the nature of the marketing funnel.
Here's what the traditional marketing funnel looks like:

Awareness
e )

Consideration

Conversion

Loyalty

Advocacy

14


https://blog.aweber.com/email-marketing/understanding-the-marketing-funnel-5-strategies-to-improve-your-email-marketing.htm

Let's break down each stage and explain what they stand for:

1. Awareness: Your potential customer is aware of the problem
you solve. At this stage, they're doing their research and looking
for more information about how to solve that problem. This is
where your content strategy comes in, which we'll get to later.

2. Consideration: After doing their research, they're now evaluating
all their options. At this stage, they'll be looking at your pricing,
features and offers to determine the right fit for them.

3. Conversion: This is where a lead turns into a customer. This is
done by using sales processes (with the aid of a strong sales
team) or self-service checkout experiences.

4. Loyalty: Once you've acquired a customer, you must do your
best to keep them. Retention is key for sustainable business
growth, and this can be done through personalised customer
service and over delivering on value.

5. Advocacy: When customers turn into raving fans, they'll spread
the word for you. Most often this will happen organically,
especially if your brand has gone above-and-beyond to delight
your customers. But you can incentivise them with advocacy
programs and referral marketing systems.

In this chapter, we'll explore what a high-performing website looks like
and how it covers each step of the marketing funnel above. You'll also
learn how to create content that guides customers through each step.

15



The psychology behind high-performing
websites

It doesn't matter if you're starting from scratch or already have a
website. You can still use these principles to generate great results.

Use the principles covered in this section to test new copy and elements
on your website. Use Google Analytics and tools like Optimizely to
track conversions and how well the changes are performing.

1. Make your value proposition clear

As soon as a visitor lands on your home page, they must know exactly
what value you can provide them with.

In other words, you must make your unique value proposition the first
thing visitors see. Here's how Tide member Twigdoo put this in action:

tWingO Solutions v Our Process Community v Contact

We're your business

° e Chloe Taylor
wingman. ‘
Budget and dates
. . .. confirmed. Let’s do it! sl
Twigdoo transforms your leads into sales-ready opportunities.
Our qualification and sales development solutions engage, 1

enrich and qualify your leads.

Request Demo

The headline and subheading are made instantly clear. By skimming
the 24 words above the fold (the area you see without having to scroll),
you understand:

1. The reason they exist (they're “reason why")
2. What they do and how they do it

3. The benefits you'll get as a customer

Even if you've never used a platform like theirs before, it's clear to see
why you'd want to check it out.

16


https://www.optimizely.com/
https://www.twigdoo.com/
https://www.twigdoo.com/

2. Specific calls-to-action

Another thing that Twigdoo do well is including a single call-to-action
below their value proposition.

Even if someone is ready to buy right away, they still need to request a
demo. Most Saa$ platforms do this when they understand the importance
of strong onboarding, and aligning their features with the specific needs
of the customer.

At Tide, we do this a little differently. Because our goal is to simplify
the business banking world, we've built our entire process around
simplicity. Which is why all calls-to-action lead to opening a business
account with us:

Small business  Pricing Aboutus Blog Login

ob =

CURRENT ACCOUNT
Sort. 23-34-56 No. 17468603

£19,342 71
Open a business

account in minutes
© Eigvens

Wed 6 Mar

Powerful, simple and helpful. Tide gives

business owners their time back. T—

National Rail

. . Fastcash ATM
Open an account e

You'll also notice how the colour of the call-to-action contrasts against
our brand colours. This is because we want to draw the eye towards the
next step of the relationship with us. If people are viewing our home,
product or pricing pages, it's likely they're interested in taking that
next step.

Sign up with Tide in minutes.
Click here to open your business account today.

17


https://www.tide.co/
https://www.tide.co/?utm_source=e-book&utm_medium=pdf&utm_campaign=e-book2&utm_content=17

Testing new calls-to-action can be incredibly effective. In fact, HubSpot
featured a company who increased their conversion rates by 105.9%
simply by testing a new call-to-action on their homepage:

Variation A: Original Homepage Variation B: New Design
TN
T byl | ¥
— H —_— - e E-:‘:E‘:-'-::
1.65% Conversion Rate 3.40% Conversion Rate
105.9% Improvement

Experiment with new calls-to-action to see how it improves conversion
rates. Don't be afraid to test new offers. For example, if people aren't
buying right away, consider offering a free trial, demo or consultation.

18


https://blog.hubspot.com/blog/tabid/6307/bid/31104/Extreme-Homepage-Makeover-How-to-Increase-Your-Conversion-Rate-106.aspx?__hstc=240018588.d400af3683303ad76ae32501b5d08122.1547567418761.1549890357387.1549958716277.7&__hssc=240018588.1.1549958716277&__hsfp=514524382

3. Benefit-driven headlines

Your headline is the first thing your visitors will see when they land on
any page. This is especially important if you're running paid media
campaigns that lead to dedicated landing pages.

Tide members Provius take a unique approach to this. They use the
headline above the fold to provide as much information as possible
about what they do, who they help and what you should do next:

| PROVILS | ome  about s work (T

PROVIUS

We design and develop Profitable, Viable, Usable, products
for our clients. We're available for hire. Let's chat!

You can take a more traditional approach and use your headlines to outline your
benefits or core value proposition. For example, landing page platform Unbounce uses
a headline that directly communicates the benefits you get from using their platform:

@ unbounce PRODUCTv CUSTOMERS PRICING FORAGENCIES FORPPC LEARNY LOG IN PREVIEW THE BUILDER @, EN~

Convert More Leads and Sales From
Your Ad Spend

Take your ad budget further and grow your business with Unbounce
landing pages, website popups, and sticky bars.

PREVIEW THE LANDING SEE HOW UNBOUNCE
PAGE BUILDER CAN HELP ME

Use your headline to quickly grab the attention of your visitors. Write copy that outlines
why they should continue to investigate what you have to offer.

19


https://www.provius.co.uk/
https://unbounce.com/
https://unbounce.com/
https://www.provius.co.uk/

4. Reducing friction to take action

It's likely you've come across a landing page that looks like this:

‘deen’ WebEx

Dependable meetings. Rock-solid security.

WebEx Video @ Customer Stories ¥

See WebEx in action!
Let’s schedule your one-on-one demo.
Or choose a live group demo, available
every Wednesday at 10:00am PT.
() One-on-one demo

Live group demo

Complete all fields to request a demo.

We lead so you can too.

See up to 7 video feeds at a time so you
can see who you're meeting with. Record )
your meeting to share or review later. Business ema

Present professional when you share your z
screen or an application with WebEx. Waork
together on projects to keep them moving.

Seamlessly integrate across any device, any
platform. It's easy to get your team up and
running_ Company size

o

Bringing millions of people together every day!

G- 6Ea-
X & L R .
Actual meetings in the last 30 days. Req uest a Demo

We respect your privacy.

o

The amount of fields to fill can be overwhelming. Sure, you can

generate a lot of information about your leads. But this is usually at
the cost of conversions.

20


https://buffer.com/

Instead, top performing landing pages and websites use forms with

fewer fields:

N
4
’ ok
k "5’-_ %\%“ N
X7 'am\\\&\;\g‘g\\\\\\‘“ %

RN\
&&*-%
TS

.

300 TOP QUOTES

TO HELP YOU IN ANY SITUATION

- 300 quotations about success, from Socrates and
Genghis Chan until Sweet Orison Marden. From
Napoleon Hill, Dale Carnegie and Earl Nightingale

until Zig Ziglar, Brian Tracy, Les Brown and Jim Rohn...

- The Most Powerful Mantra For Inner Peace *mp3
- Think And Grow Rich by Napoleon Hill *pdf

- 2 Free Subliminal Albums: Be A Positive Thinker and
Wake Up With Energy *mp3

and much more!

GET YOUR FREE COPY TODAY:

Tell Us Where To Send Your Book

D == =

Consider using forms with several fields only when someone is making
a purchase or requesting a consultation. When offering content, such
as an eBook, use one or two fields max: email and name.

5. Social proof

People want to know what others are saying about your product or
service. According to Nielsen, 92% of consumers believe suggestions
from friends and family more than advertising.

Social proof can come in many forms. The three most common are:

1. Testimonials
2. Case studies

3. Third-party reviews

21


https://instapage.com/blog/landing-page-contact-forms
https://www.nielsen.com/us/en/insights/reports/2012/global-trust-in-advertising-and-brand-messages.html
https://instapage.com/blog/landing-page-contact-forms

02 Creating a website & content that converts

For example, Tide members Bounce use testimonials from various
personas on their front page to show what people love about their service:

Don't just take our word for it

My favourite thing about Bounce
is that instead of just reading
about how to help myself feel

better, | find | have actually
LEARNT how to do it, |
remember it and | can put it into
practise. Life changing stuff.

| had anxiety and related issues
last year. | wanted daily
mindfulness practice, but
meditation and things like
Headspace do not work for me.
This, however, absolutely does.
Thank you!

| found that speaking to Bounce
everyday has definitely improved
my daily outlook, and reminds
me to take a breath and think of
things as they are, and not let my
anxiety get in the way of my life!

Thanks a million Bounce!

Chloe Upton Tim Elliott

Kristina Chapman
Graphic designer Marketing Strategist

Community Manager

Then there's Pottery & Pints, another Tide member, who relies on the
reviews from their Facebook page to build their social proof:

Pottery & Pints

@potteryandpints

Home

Reviews

Ve ib Like = X\ Follow = # Share @ Send Message
Services

#' Create post 5 out of 5 - Based on the opinion of 17
Posts people

Groups ‘_ Writa 2 nnet

When it comes to generating and optimising conversions, these five
areas are fundamental. Of course, there are other approaches you can
test over time, including:

¢ Including discount information e.g. “25% off for the next 2 days”

 Testing different call-to-action colours
* Improving the website experience for mobile users
¢ Including logos such as security seals to boost trust
No matter what you test, you must continuously strive for better results.

Make experimentation a regular practice.

22


https://bouncebot.io/
https://www.potteryandpints.co.uk/
https://bouncebot.io/
https://www.potteryandpints.co.uk/

Creating value-driven content

Your audience isn't always going to be ready to buy right away. And
depending on how well they know your brand, you'll need to build trust
and deliver value up front.

The question is, how do you do this in a way that doesn't break the bank?
The answer: value-driven content.

Value-driven content comes in the from of blog posts, eBooks,
infographics, videos and other formats. Their goal is to educate and
entertain your audience in a way that builds trust and nurtures them
down your marketing funnel.

Earlier, we covered what the traditional marketing funnel looks like.
When it comes to attributing content, it looks a little different:

Blog posts (which is why we taught you how to start a blog)
Social media updates
7% : Infographics
Videos (of course)
. Podcasts

Ebooks and white papers Lists of resources
Reports Email courses

Guides Quizzes and assessments
Case studies Webinars

Templates and toolkits

Competitive comparisons
Detailed specifications, prices, etc.
Customer stories and testimonials

Consultations

Demos

Promo codes/discounts
Free trials

CREATED BY (Cgy uscreen
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https://www.uscreen.tv/video-business-school/marketing-funnel-vod-sell-videos/

Let's break down each stage of this content marketing model

1. TOFU (top-of-funnel): Topics tend to cover non-product related
pain points. For example, a CRM platform might create content
that teaches sales reps how to be more effective at their job. Or
a clothing brand can create content around style guides and
customer stories.

2. MOFU (middle-of-funnel): Topics at this stage will be more
product-focused. For example, the same sales brand above could
create an eBook about the importance of a CRM-driven sales

process. They'll talk about their product, but do so in a way that
truly adds value.

3. BOFU (bottom-of-funnel): Content at this stage will help move
leads from “Consideration” to “Convert”. Here, the goal is to build

trust and give everything a lead needs in order to make the right
decision for them.

Here, we'll break down each stage of the funnel, as well as the content
that you should be creating.




1. Top-of-funnel content

TOFU content tends to be incredibly value-driven and accessible in
nature. Formats include:

1. Blog posts

2. Infographics

3. Video

4. Social media content

5. Audio (e.g. Podcasts)

The purpose is to help build awareness and trust by leading your best
foot forward. That is, your expertise, knowledge and stories that add
value to your audience.

For example, at Tide, we do this by creating content that feature our
members as well as how-to guides on specific business topics:

Meet Jamie, from our Financial Crime team What is Agile? And why we use it at Tide...
February 21, 2019 February 20, 2019
Meet the Tide team Tide update

Meet Rosanna, from our Product team Kate Lindsey, the eco-friendly florist who knows
how to make romance blossom

February 15, 2019

Meet the Tide team February 14,2073

Member Spotlight

25



Tide member Eximo Marketing uses their blog to cover topics on
marketing and thought leadership on running a business:

EX|m0 Training  Speaker About Friends Blog Contact
Marketing For Your Start Up

The start up scene is bouncing at the moment in the UK and Ireland. Given the
nature of the two economies, | suspect that's always been the case, but now we've
got cool terms like ‘start up’, founder’ and ‘growth hacking’ floating around, so the
hard work seems much cooler!

This week | was invited by Ulster Bank to run a workshop for their Entrepreneurial
Spark programme. This course is aimed at start ups to help support them through
the difficult early days. It provides mentoring, office space, a community and expert
speakers to help them develop their business.

Investing platform Wealthsimple do a great job on their blog. Not
only do they provide how-to content, they also tell stories from their
customers and thought leaders within the finance space:

‘Vcalthsimplc The Details  Magazine Signin

How to Get Thrown Down a Flight of
Stairs for £300

Nash Edgerton, the accomplished stuntman (The Matrix movies,
Mission: Impossible Il, Superman Returns), and newly minted director
(FX's Mr Inbetween), on the economics of being a human punching
bag.

26


https://eximomarketingstrategy.com/
https://eximomarketingstrategy.com/
https://www.wealthsimple.com/en-gb/
https://www.wealthsimple.com/en-gb/

Blog content isn't the only format you can use to add value. Video is
also important for small business marketing.

The great news? It's no longer expensive to produce. In fact, depending
on the platform, all you need is an iPhone and a good story to tell.

For example, CSO at Skyword and author of The Creative Curve,
Allen Gannett, uses LinkedIn video to share quick one-to-two minute
videos of other thoughts leaders he's met with, providing short but
valuable “knowledge bombs" for his audience:

Allen Gannett - 1st e
CSO at Skyword & Author of “The Creative Curve"
&

Tw

How do you raise that first round of funding?

David Cancel has raised over $200 million for his startups so he was ...see more

over.two hundredimillion/dollars
371 Likes - 62 Comments - 7,444 Views

& Like X Comment g Share
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https://www.skyword.com/
https://www.thecreativecurve.com/

If you want to get fancy, you can create high-quality videos for YouTube.
Not only can you embed these on your site, but use the second-largest
search engine in the world to tap into a wider audience.

For example, Brian Dean uses YouTube to repurpose his blog content
into engaging, fun and educational videos around various SEO topics:

» > o) 001/14:10

How to Get More Traffic in 2019 (9 New Strategies)

55,622 views s 22k &1 75 & SHARE =4 SAVE

Alternatively, you can create documentary-style videos to tell stories
and capture an audience who believe in what you believe. Which is
exactly what Wealthsimple have done:

> > «) 006/1:00

Tomorrow Begins Today | Wealthsimple

3,087,615 views il 126 & 31 A SHARE =} SAVE

With over 3 million views, this is testament to the power of storytelling
on a platform like YouTube.
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You're not limited to just blog posts or video content. Here are a few
other ideas for top-of-funnel content to get you started:

* Podcasts: Tell audio-driven stories with your team, or interview other
experts and thought leaders in your space about their experiences.

* Instagram: You don't need a visual product to create visual content.
Use Instagram to feature your products, tell stories or show off your
culture (which is exactly what B2B brand Ontraport do:)
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¢ Infographics: Collect data and tell engaging and visually
beautiful stories around them:

L1

Identify Your Lowest CTR Content

Step 1

Google

Search Console

shboard

» Search Traffic

Search Analytics

Download search analytics data from Google Search
Console (Clicks, Impressions, CTR, Position).

5w wordatream com Help

Search Analytics

Analyze your performance on Google Search. Filer and compare your results to batter understand your user's search patiems. Leam more

+ Clicks  Impressions ~ CTR ~ Position

* Queries Pages Countries Devices Search Type
No filler No Mo filler = Mo filter Web
Dates
LLast 28 days
Total clicks Total impressions Avg. CTR Avg. position ¢
807,627 20,984,217 3.85% 12

Step2  Plot Organic Search CTR vs. Organic Ranking in Excel.
Apply an exponential average curve (red line below).
Organic Search CTR vs. Organic Rank
60%
l B TAw 1NOL
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2. Middle-of-funnel content

Once you've attracted your audience, it's time to capture their details
with MOFU content.

MOFU content usually comes in the following formats:

1. eBooks

2. Email courses
3. Worksheets
4. Quizzes

5. Giveaways

6. Templates

Because they're designed to capture lead information, they tend to
have a high perceived value. But you must make sure you deliver actual
value in the content you create. If it's not useful or entertaining, your
results will suffer.

For example, this very eBook you're reading now has everything you
need to start marketing your business on a budget. All we ask is for
you to enter a few details in order to download it.

The small
business guide
to marketing
on.a budget
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Another great example comes from Derek Halpern, who offers an
eBook on how to get your first 5000 subscribers. All you need to do is
enter your name and email address and it's yours:

social triggers .

WANT TO LEARN HOW TO GET

5,000 SUBSCRIBERS
FOR FREE?

Download Free Ebook!

We hate SPAM and promise to keep your email address safe.

Middle-of-funnel content is key to nurturing your audience into
customers. Depending on your business, this might take a few days
or even months.

Which is where marketing automation comes in. Once someone enters
their details, you can keep in touch with other useful information until

they're ready to buy.
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Here's what an example marketing automation workflow might look like:

1. A visitor finds your blog post from a Google search

2. They read the blog post and see a call-to-action for a relevant
eBook download:

As you embark on the quest to find this man's significant other, you're led

through beautiful environments, such as an evergreen forest, a bustling city, a
serene ocean, and even the cosmos. And with more than 300 storyffhes in this
video, you can either help the man reunite with his lover or cogg to grips with

losing her forever.

FREE RESOURCE

The Ultimate Video ULl E

Marketing Starter Pack Pt

Download Now

3. The call-to-action takes the visitor to a dedicated landing page:

HubSpot is an inbound marketing and sales

HUbSp%t software platform that helps companies attract

visitors, convert leads and close customers.

" THE ULTIMATE
" VIDEO MARKETING .
STARTERPACK -

The Ultimate Video Marketing Starter Pack

Videos, templates, resources, and tips on how
to get your video marketing strategy off the
ground.

I'M READY TO DOWNLOAD!
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4. The user fills out a short form to access the content:

DOWNLOAD THE STARTER PACK TODAY:

FIRST NAME* LAST NAME* EMAIL *

Tide f8| | Banking me@tide.co

SUBSCRIBE TO HUBSPOT'S MARKETING BLOG

|_J SUBSCRIBE TO HUBSPOT RESEARCH

We're committed to your privacy. HubSpot uses the information you provide to us to
contact you about our relevant content, products, and services. You may unsubscribe from

these communications at any time. For more information, check out our Privacy Policy.

5. The user is then automatically sent emails over time for other
relevant, value-driven content

With a simple content funnel like the one above, you'll start generating
leads and subscribers to nurture into customers.

3. Bottom-of-funnel content

Eventually, your audience will be ready to make a purchase. If you're
in the retail, ecommerce or other B2C space, you might find this
happens quickly.

For low-ticket items, or products with very little risk, the time it takes to
get from awareness to conversion can be short. Therefore, BOFU content
will usually come in the form of product pages or sales letters.

Tide members Bounce offer a free service. Which is why all they need
is a simple, one-page website to convert visitors into customers:
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Bounce Benefits  Testimonials  Features  Newsletter  Blog

o= )
Feel better every

. i — | day with the
power of positive
psychology

Give yourself a daily boost with Bounce's evidence-based
exercises, lovingly handcrafted to help you on your journey
towards better mental health

o Strengthen % ®
Q © @ O 4 ©
Get started for free
VR

\ _— / Opens in Facebook Messenger, no other signups or installs required

What would you like
O strengthen next? %!

Level 76 Level
Learn to notice and expect the good Becon
things in life emotig

In the ecommerce space, your product pages are going to do most of
the talking. Include the elements we talked about in chapter 1, as well
as social proof and attractive images.

Topman do a great job of this. They spark urgency using social proof
triggers that shows how many people have recently purchased an item:

Home > Men's Jeans > Powder Blue Stretch Skinny Jeans

i g x .
SalllnajfastlThitcras Powder Blue Stretch Skinny Jeans
been added to bag 33/times

today £30.00

Select size v View size guide

Add to Bag

Check stores

‘ FREE DELIVERY + RETURNS ‘
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For more complex offerings, you'll need to get more sophisticated. BOFU
content that helps prospects make a decision include:

1. Competitor comparisons
2. Pricing sheets

3. Technical specifications
4.0Onboarding

5. Demos, trials and consultations

Again, it all depends on your offering. For a SaaS company, offering a free
trial might make sense. However, if you're offering a service that requires

a large time and/or budget investment, you'll want several conversations
(and consultations) to demonstrate value and prove the value you'll deliver.

By tackling all stages of the funnel with effective content, you'll create
an engine that educates, converts and builds your brand over time. The
key is to do it in an entertaining or value-driven way, tell stories and
capture lead information.

A quick note on distribution & SEO

Over time, your website will start ranking for specific keywords on
Google. By creating the best content on a topic, you're more likely to
rank for those target keywords.

To cover SEO would take an eBook in itself. To get you started in the
right direction, here's the workflow and topics you should be focusing on:

1. Keyword Research: Find the right target keywords and the search
volume behind them. Understand the intent behind each keyword.
In other words, is someone searching to learn about something or
buy something? Tools such as Ahrefs and Ubersuggest can help
with this.

2. Competitor Research: Who is ranking for those keywords? How
competitive are those terms? Will you need hundreds of backlinks
to rank or just a few dozen?

3. Technical SEO: Make sure your website is mobile responsive and
loads quickly.

4. On-page SEQO: Include relevant keywords within your content. Use
proper formatting, including title tags and meta data.

5. Link Building: Backlinks to your website are one of the biggest
ranking factors. Having a link building approach that generates
over time will help you rank.

To learn more about SEO, check out this guide from Moz.
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CHAPTER3

A quick guide to
earned & paid media

So far, we've tackled ways you can use your owned assets to drive
awareness and capture new customers.

In the next chapter, we'll cover some free and actionable tactics to
distribute that content and capture an audience quickly.




For now, let's take a quick look into the world of earned and paid
media. To recap, here's a definition of the two:

1. Earned Media: PR, influencer marketing and reviews. These are
things that are often outside your control, but can be influenced.

2. Paid Media: Marketing channels that require an investment to
get started. The best digital paid platforms provide flexibility to
get started with a small budget.

Let's get stuck in.

Generating buzz & advocacy with
earned media

The term “earned media” can be a misleading one. It implies
other people have control over these channels and happens only if
you're lucky.

This is simply not true, as there are several ways you can take things
into your own hands. In this section, we're going to focus on three of
the most affordable earned media approaches:

1. Digital PR
2. Influencer marketing

3. Guest blogging




1. Digital PR

Traditional PR used to mean writing a press release and sending it to
journalists for them to “pick up".

Those days are over, as this tends to add very little value to everyone
involved. For the publications and journalists, they add little value to
their readers. And you don't generate the results you deserve.

Instead, take the value-driven approach we covered earlier. Put
yourself in a journalist's shoes and figure out what they care about.

Luckily, you don't have to guess what this is. Thanks to platforms like
“Help a Reporter Out” (HARO), you can browse media opportunities
with a daily email from journalists looking for relevant sources.

If you have a unique story or angle to provide, then you have the option
to reach out and offer it to them.

For example, if you provide products or services related to nutrition or
self development, the following request might suit you:

1) Summary: What Te Do If You're Tired All The Time

Mame: Missy Wilkinson Thrillist
Category: Biotech and Healthcare

Email: guery-6bvg@helpareporter net

Media Outlet: Thrllist

Deadline: 4:00 PM EST - 28 November

Cluery:

Pretty simple topic—the summary says it all. If you're a
medical professional, please explain the most common reasons
people have problems with low energy, and share some solutions.

Simply reach out to the email provided and share your stories, data
and experiences. No more spray-and-pray PR approach needed.

Best of all? The service is free. While there are paid plans, you don't
need to spend a penny to get started.
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2. Influencer marketing

The term “influencer” has become a buzzword in recent years. But it's
effective, and for good reason.

The concept is simple. On social media, there are several prominent
influencers who have a large and engaged audience. It's likely that
several of these influencers create content relevant to what you have
to offer.

There are several ways you can approach influencer marketing:

1. Establish relationships yourself

2. Use a network or marketplace

For the former, this requires searching for keywords, hashtags and
locations relevant to what you offer. For example, if you're a burger
restaurant in Shoreditch, you could head to Instagram and search for
the “Shoreditch” location tag:

@ Search ull = 10:50 94 QO 97% ([0 4

< m v

(0]

Shoreditch

© 10
; Bethnal
Finsbury Shopc/htch Green
TN

SN = (w07

K WA
Leg B124 v N

Top Recent
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Go through the top posts and identify the individuals behind them.
If they're local, create relevant content and have a loyal, engaged
audience, they're likely to make great potential partners.

You can build relationships by using the following activities:

1. Engage by liking, sharing and commenting on their content
2. Get them involved with the content you're creating
3. Invite them to try out your product or service for free

4. Reach out with a paid opportunity to sponsor your brand

Alternatively, there are platforms that connect influencers with brands
like yours. For example, TRIBE provides a self-service platform where you
can identify the right influencers and collaborate on content with them:

[ )
TRIBE Brands & Agencies I'm an Influencer Case Studies Pricing LOGIN

Ignite the power
of Influencer
Marketing

Receive beautiful content crafted for you, before

paying a cent.

If you like it... Buy it.
If you don't... Don't.

GET STARTED FOR FREE

51,531

INFLUENCERS HUNGRY TO CELEBRATE YOUR
BRAND

The best part is, if you don't like the content they create, you don't pay
for the campaign. This reduces the risk of investing in the platform
while ensuring you're getting a service that's right for you.

The approach you choose will depend on your budget. When starting
out, we recommend manually building a handful of strong relationships
before scaling up.
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3. Guest blogging

Guest blogging is where you truly take earned media into your own
hands. Here's how it works:

1. Reach out to editors at target publications
2. Pitch topics
3. Create content

4. Get published

This means spending time to create your own content, but it's well
worth it. To find the right publications, search Google for terms like
“your industry + contribute” or “your industry + guest post”.

Then, look at their about page or LinkedIn company page to find the
right editor. Use a service such as Hunter.io to find their email address.

When reaching out, it's important to have some of your own content
ready first. This will show them the quality of your writing before
commiting. Once they've responded, then it's time to pitch your topics.

When pitching topics, focus on those that align with what the
publication wants as well as your value proposition. Look at the
most recent posts to get a feel for what these are.

Once you have a topic secured, it's just a matter of writing an article
like you would for your own blog. Submit it and voila -- you've taken
digital PR into your own hands!
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Starting paid media on a budget

Google and Facebook Ads can provide a flood of traffic to your brand
at a positive ROI. But when you're starting on a small budget, it's
important to start on a small scale.

In this section, we're going to cover the following areas:

1. Google Ads
2. Facebook Ads

3. Emerging channels

You'll learn what makes effective advertising on the two biggest ad
platforms online today. Furthermore, you'll learn how to test on other,
smaller platforms to tap into an audience with little saturation.




1. Google ads
The process behind Google Ads is simple:

1. Someone searches for a relevant keyword
2.The user is served relevant ads

3. Brands pay whenever someone clicks their ad

But there are several mechanics in play that make it slightly more
complex for advertisers. For example, Quality Score is a factor that
affects your cost-per-click (CPC).

The best way to get a high Quality Score? Make your target keyword,
ad copy and landing pages as relevant as possible.

For example, someone searching for “nike mens running shoes” is very
clear on what they're searching for. Therefore, you should make sure
you're sending them to a landing page that gives them just that:

sonmoncorns Q. SPORTSDIRECT.com © (B  weseon |

MENS LADIES KIDS FOOTBALL RUNNING OUTDOOR ACCESSORIES SPORTS BRANDS OUTLET [blNE] _

Youare here: Home / Running / Running Shoes / Mens Running Shoes / All Mens Running Shoes

All Mens Running Shoes (614 products)

View all running
Mens Runners Mens Road Running Shoes Mens Trail Running Shoes Mens Track Shoes & Spikes Mens adidas Running Shoes

View more categories >

Our online prices may not be the same as the prices available in our stores

| -

Nike Nike Asics Nike
Zoom Fly FK Sn93 Air Max 1 Mens Trainers GT Xuberance Trainers Mens Air Zoom Structure Running Shoes
Mens
£139.99 £89.99 £89.99 £599
Sizes: 7(41),8 (42.5),8% (43), 9 (44), 9% (44.5), Sizes: From 6 (40) to 12 (47.5) Sizes: From 6 (40) to 14 (50) £104.99
10 (45), 10% (45.5), 11 (46) Sizes: From 7 (41) to 12 (47.5)

Start by testing several broad keyword terms. Then, to reduce your CPC,
move your highest performing keywords into their own ad groups. This
will improve the Quality Score of your ads while dramatically improving
your ROL.

Ready to become a Google Ads wizard? Check out this guide from
AdEspresso to learn more.
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2. Facebook Ads

Facebook Ads work a little differently than Google Ads. For a start,
they're incredibly visual in nature.

As a result, you can get far more creative. And thanks to the powerful
targeting features, you can focus each offer to specific buyer personas.

The key to effective Facebook Ads is to use creative that stops people
from scrolling and grabs their attention. The best way to do this is
with strong imagery.

For example, this ad from WebSummit uses vibrant colours and flat
design to stop users in their tracks:

2 Web Summit © f

about & months ago

Austrian Startup? Exhibit at the world's largest technology conference. Enter your
mobile number to apply. Lisbon, November 2018.

Austrian Startup? Global Ambition?
Enter your mobile number 1o apply for ALPHA at Web Summit. Lisbon, November 2016.

WEBSUMMIT.MNET Apply Now

k23 W1 » Share
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Once you have their attention, you'll need to keep it using effective
copy. Do this the same way you would with your website. Use your
headline to outline benefits and why people should continue reading.
Include a clear call-to-action to show what users must do next.

Neil Patel uses social proof in his copy by listing his achievements
and who he's worked with:

Neil Patel @ [ £]
a about 7 months ago

Do you want to learn how to increase traffic to your business and convert your visitors
into actual PAYING customers?

Not only have | helped grow companies like Amazon, NBC, GM, HP and Viacom, I've
used my own 3-step process to build four different multi-million dollar businesses.

I'm going to show you exactly how | did all this on my FREE webinar.

MEILPATEL

BECOME A MASTER AT
CUSTOMER ACQUISITION

FREE BONUS: The 24-step framework I use to teach marketing

Register for Neil Patel's free webinar above!

NEILPATEL.COM Sign Up

ik 259 P11 4 14

He then highlights the offer he's giving away: a free framework with
lot's of value. Use these principles to drive affordable, targeted traffic
to your website, content and product pages.

Want to learn all you need to know about Facebook Ads? Check out
this guide from Oberlo.
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3. Emerging platforms

Finally, there are several emerging ad services available on prominent
platforms. The three to pay attention to are:

1. Twitter

2. Quora
3. Reddit

For example, Twitter is perfect for offering eBooks and other content
to attract top-of-funnel traffic at affordable prices:

Falcon.io & @FalconlO - Jan 14 v
Discover the 15 trends that will change the digital marketing landscape in 2019.

fal.cn/rFYU

2019

Digital Marketing Trends.

QO e 1 13 Q) 109 [ L\

Promoted

You can target people based on the hashtags or accounts they follow,
providing you with specific targeting to those who are most interested
in your content.
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On Quora, ads come in the form of a simple text-only format:

Sponsored by Whatfix X
Ease user onboarding.

Whatfix helps new users get onboard seamlessly with interactive walkthroughs.

Start your free trial.

['_7," Learn more at whatfix.com coo

Finally, you can use Reddit Ads to attract users interested in specific
topics and subreddits:

X

@ Join the 178k people in the r/smallbusiness community GET STARTED

L
9
¥
4
2
¥
L
13
¥
4

Promote your business, week of February 11, 2019
E Posted by u/Charice 1 day ago

"y W 42Comments b Share [} Save @ Hide M Report

Share your own small business experience, week of February 11, 2019
E Posted by u/Charice 1 day ago

Fy W 6Comments A Share [§ save @ Hide M Report

3 ECOMMERCE CONVERSION TIPS
E Posted by u/Ashanzeroxter 3 hours ago

"y W comment g Share JJ Save @ Hide P& Report

I feel like i'm endlessly planning, yet taking no action
Posted by u/holdthebabyy 19 hours ago

B
a
N

Hey entrepreneurs! If you're tired of your 9 to 5 work day, you may be in the market for a

JS source of passive income. How about Amazon FBA? It's NOT multi-level marketing. It's NOT
a"get rich quick." It's a real, exciting way to earn passive income through eCommerce. Get
50% off your first month!

PROMOTED - u/Jungle_Scout 25 days ago from junglescout.com

e« fe

junglescout.com LEARN MORE

"y W comment A Share [} Save 4

o Starting US branch of small European IT company - what do I need to do and what should I
watch out for?
Posted by u/xrscx 3 hours ago

"y W 4comments M Share [ Save @ Hide M Report

~

Both Quora and Reddit work much like Twitter. Targeting is based on
interest and demographic data, ensuring you're attracting people who
are most interested in what you have to offer.

Whichever channel you use, be sure to test on a small scale first.
Spend £100 to £250 and measure results before scaling up. Get your
targeting right to maximise results.
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CHAPTER 4

Six marketing tactics
to test today

You've learned all about the three core marketing categories, and how
to use them when running your small business on a budget.

But you might be hungry for more approaches, tactics and
techniques.

Here, we'll share six actionable tactics you can try out today, without
the need to break the bank or spend huge amounts of money.

You can set these up in a day, measure results over time and decide
whether to double-down later on.




1. High-impact networking

When most people think of networking, they picture roundtable
breakfasts or events where people swap business cards, never to be
heard from again.

Networking the right way involves doing your homework first.
Before you even attend an event, you must evaluate it against the
following criteria:

1. Is it truly relevant to my business?
2. Are there interesting companies that can help me reach my goals?
3. Is a large amount of attendees within my audience?

4.Can | access them before the event happens?

The last one is key. Not only will it help you to justify your attendance,
but you can build relationships before the event happens.

To do this, you could ask the organisers for a list. But chances are you'll
need to pay for access. If this is the case, there are several other ways
to uncover this information:

1. Head to Twitter and search for the event hashtag
2. Look on any relevant communities owned by the event organisers

3. Check out the sponsors and exhibitor list to find potential
business customers

Once you've found them, use platforms like LinkedIn, Twitter and email
to reach out. See if they'd be willing to grab a quick coffee with you
during the event.

Do this consistently and you'll have dozens of appointments set up
without the need for a spray-and-pray approach.
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2. Build a referral program

Your existing customers are one of the best sources of new customers.

Not only have you already built trust with them, but their friends and
family are highly likely to fit your buyer personas.

Incentivise them to spread the word with referral programs. These
incentives can include:

1. Discounts on products and services
2. Free product

3. Money off for both you and those they refer

We'll cover tools to help you build systems to make this easy in the
next chapter. For now, be sure to include information on your website,
or tell customers about your referral program face-to-face.

3. Run competitions

Competitions have huge potential to go viral.

By giving away your products or services in exchange for email
addresses and social shares, you tap into the wider network of your
audience while giving them the chance to get something for nothing.

For example, Little Secrets used contests (powered by KingSumo) to
give away 60 bags of their product for free:

Lttt(e Win 60 Bags of

SECRETS" Little Secrets
| @ p ) Candies for Easter

Easter is a time for family, friends, and hiding candy...
NOT corn syrup and artificial colors or flavors in vour food.

That's why we are giving away 60 bags of our Little Secrets

candies that don't contain any of that gnarly stuff.

You can hide some bags for your friends & family to find, or

hide them all for yourself :-)

Just answer the qualifving question below and enter vour best

email address to join the contest.
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When someone enters, they're given the option to secure more entries
by sharing on Facebook or email:

Win 60 Bags of
Little Secrets
Candies for Easter

You have 1 confirmed entry

Get 3 more entries for every friend you refer

Share Lucky URL http://sharelittlesecrets.cc

This generated an estimated annual return of 27x their original
investment. Not only that, but they grew their list of email subscribers
by 56% in 7 days.

52



4. Collect user-generated content

People are already talking about your business on social media. Why
not use that content for your own marketing?

This is exactly what user-generated content is. For example, search
for your business on Instagram to find users who have shared content
of your products, service, event or offering:

O Qv N

108 views

andernoo Loving the presentation from my new
business account, good job @tidebanking .

Launching my company properly next year, so... more
Reach out to these users and ask them for permission to use their posts.

Feature them on your website, product pages and share them on your
own social platform.

Sign up with Tide in minutes.
Click here to open your business account today.
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5. Engage in online communities

There's a community on any topic you can think of. Thanks to platforms
like Reddit and Facebook Groups, your audience are having engaging
conversations on relevant topics around your industry.

To find these communities, head to the sites mentioned above and
search for a relevant keyword. For example, here's a list of Facebook
Groups for small business owners in the UK:

. il small business uk Q _

All Posts

Filter results

SHOW ONLY
e Any group
_ Public groups
_) Closed groups

MEMBERSHIP
*) Any group
_ My groups

People Photos

Videos Marketplace Pages Places

Grot

Small Business Owners + Join

28K members - 10+ posts a day
Our primary objective is to build mutually beneficial, long-term

relationships by creating a healthy community where you can share...

ﬂ 309 members said that they live in London, United Kingdom

Small business UK + Join

12K members - 10+ posts a day

United Kingdom - If you have small business in the United Kingdom
and seeking to connect with other small business owners, please...
M 1.4K members said that they live in London, United Kingdom

Business from home + Join

34K members - 10+ posts a day
Welcome to Business from home group!...
ﬂ- 397 members said that they live in London, United Kingdom

Small Business UK + Join

1.7K members - 10+ posts a day

Buy and sell group - United Kingdom - Our aim is to provide a
platform for all independent business owners, help us help others...
ﬂ 143 members said that they live in London, United Kingdom

Identify the groups with a large number of members and regular, daily
discussion. The top result from our list above fits the bill.
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Now you've found the right communities, how do you drive new
customers? The best way is to engage in discussion over time and
share your content to add value.

For example, the top performing content on this Facebook Group
provide specific, actionable advice to their core audience of marketers:

NEW ACTIVITY =

= Juraj Zamborsky
: February 5 at 7:01 PM

SENDING SLACK MESSAGES AT SCALE == = =

Phantombuster recently released completely new APIs that allow you to
send out personal messages to members of the slack group.

This is huge! ... See More

Instagram Auto Follow Instagram Auto Liker Medium Auto Clapper
Automatically follow a list of Instagram profiles Automatically like a list of Instagram Profiles and/jor of Automatically Clap a list of Medium Articles
Instagram Posts.
[ (0] Lx3

Slack Channel User Extractor Slack Message Sender Facebook Group Extractor

Extract the names, emails and all other publicly Automatically send DMs to some or all members of a Scrape Facebook profiles, names & information from
available information of one of your Slack workspaces Slack Workspace. members of Facebook groups

Instagram Hashtag Collector Linkedin Network Booster Linkedin Search Export

Extract the most recent posts for any hashtags or Add profiles to your network and get in touch using a Coll

o ‘s o 57 99 Comments

[ﬂ) Like D Comment

The key is to repurpose your content within the context of the group.
If they encourage how-to content, create a condensed version of
your blog post. If Q&A posts perform best, ask questions relevant to
the community.

Before promoting anything, spend plenty of time contributing to the
conversation and becoming a “known name” in the group.
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6. Expert positioning

We talked about how to network at events. What if you were to shift
the dynamic and became an expert in your industry that people came
to see?

Building your personal brand is an effective, long-term way to build
trust with your audience. People connect with other people. Putting
your face out there will help your customers build that personal
connection with you.

Beyond creating value-driven content (see chapter 2), there are several
ways you can do this:

1. Become a speaker and give keynotes at events

2. Create video content with you as the main subject

3. Host podcasts where you interview other thought leaders
4. Collaborate with other experts

5. Become a guest on other people's podcast and YouTube shows

No matter which channel or approach you choose, be sure to always
build value. Use the principles we covered in chapter 2 to create value-
driven content with you as the expert behind it.
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CHAPTERS

Affordable
marketing tools

The approaches, strategies and tactics shared in this book may seem
overwhelming. Especially when you're doing it all yourself.

Luckily, there are several tools and platforms that can help you take
care of everything at scale.

To wrap up this guide, we'll share the most affordable tools to help get
you started and generate new customers at scale.




1. Mailchimp

Your email list is one of your most valuable assets. Create attractive
and engaging emails for them with ease using Mailchimp.

Out of the box, Mailchimp provides drag-and-drop email creation
features, as well as workflows for email automation.

Create an email in a

few steps

o1 Drag and drop Spring styles

are here

Our drag-and-drop email designer makes it

easy to switch up content and layouts to
create an email that brings your brand to life.

Start creating your own

| CANDLEFISH

02 Manage your content

[eXe]

03 Edit photos < >

04 Work collaboratively

Pricing: Starts at $10 /MO (Free plan available)
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Buzzsum&®

2. BuzzSumo

With BuzzSumo, you can search for relevant keywords related to your
business and find new topics for your content. Not only that, but it
provides data on social shares and influencers around those topics.

Q ContentResearch £ Influencers il Monitoring Deojects (2)  TF

Content Analyzer  Facebook Analyzer  Question Analyzer  Trending Now  Backlinks:

Filter by Date ©
24 Hours
Past Week

Past Month

Past & Months
Past Year
Past2 Years
Past § Years

Specific Range

Filter Domains (©

Include only these domains:
Orexclude these domains:

Saved Searches

Show Team Searches

Backlinks
buzzsumo com Options
Target @ Results per domain (T

Links to any page onhs comain | Alresus

Facebook  Twittr  Pinterest  Reddit  Number Evergreen
sortby | Ergagements  Stame  Shwes Evgagemens oflbis  Soor

25 Strategies To Generate Blog Post Ideas Today - Master Blogging

Save
By Ankit Singla £ View Sharers
masterblogging.com  Share

List

Planning your blog content - actionable tips - Citizen Affiliate 1 Save

By Leon Tranter £ View Sharers 1 121K
citizenaffiliate.com 5 Share

Lies, lies and more lies. Out of an old Tacoma house, fact-checking site Snopes

Save
uncovers them 2 View Sharers
By Erik Lacits 4 Share

142K

5 9.3k
seattletimes.com

Megtévesztd magyar hiroldalak listaja 2019 Save

By Marinov Ivéin S1 View Sharers 0 &
urbanlegends.hu Share

Facebook Marketing Strategy: What We Learned From 43 Million Facebook Posts
By Brian Peters
bufferapp.com

00000 - O

Pricing: Starts at $99 /MO (Free features available)
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3. Buffer

Automate your social media scheduling using Buffer. Simply connect
your social profiles, create your tweets and set a posting schedule. No
need to manually post several times throughout the day.

Publish Buffer Admin What's New Help Admin m Ny Account
Q search Profiles Content = Analytics 11 Settings ¢
Posts Overview Analysis
4@ Al Recent Posts
Q‘o Buffer | \do Your latest posts are looking good, keep it up!
=
Recent Most Popular Least Popular All Posts 30 Days Export
e
=
3 Today
Re-Buffer
We're super excited to share that cur mobile app is a top 2= (]
nominee for the 22nd Annual #Webbys & § m ]
2018

A huge shoutout to all of our incredible users that helped
to make this possible!

The People's Voice Award is now open - you can check out
all of the categories here! @ https://buff.ly/2g64EQR

06:02 (PDT) viaWeb @ brian.p@butferapp.com

0 comments 0 Likes 7 clicks 0 shares

Pricing: Plans start at $15 /MO (Free plan available)
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4. Canva

Design can be expensive, especially when you're creating visual content
on a daily or weekly basis. Canva makes it affordable, providing a
platform that even non-designers can get their heads around.

Camlq Fle Undo Redo . Help - Alf changes soved Happy Tummy Recipes  Share Download Send to print . Show team

] Canva layouts (HEW

DIWALI FESTIVAL

|

+ Add a new page

Pricing: Plans start at $12.25 /MO (Free plan available)
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5. SurveyMonkey

Getting data on your customers will help you create better products
and marketing to attract them. SurveyMonkey allows you to build
surveys and collect that data at scale. Use their drag-and-drop builder
to create a fluid survey experience.

L

Welcome to SurveyMonkey CX, Jon.

%

FRESH GREEN

company 1o a friend or colleague?
10 - Very Likely

6

|

Settings

Pricing: Plans start at $37 /MO (Free plan available)
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Hotjar

6. HotJar

To get the most out of your website, you must first understand how
users interact with it. Which is where HotJar comes in, providing
features that provide you with heatmaps, visitor recordings and
conversion analytics.

o RIS

hotjar

@ This report is based on a sample of your total visitors. Learn more.

1,129

975 visitors (86.4%) left the
page without interacting with
the form.

(4]

DROPOFF

86.4%

{975)

name email
) 8.0%
6.
INTERACTIONS INTERACTIONS
162 146

O

DROPOFF

0%

O

DROPOFF

0.1%
m

@ 11.09 sec

) 8.5%
@ 28.2%

INTERACTIONS

153

O

DROPOFF

0.5%
(6)

orgname

INTERACTIONS

143

(v

DROPOFF

0.2%
()

” Refer Friends

employees

77 sec

@ 27.7%

INTERACTIONS

147

(4]

DROPOFF

0.2%
@

Pricing: Plans start at $29 /MO (Free plan available)
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1, 28

message

@ 84,75 sec
) 58.3%

INTERACTIONS

144

O

DROPOFF

3.7%
(42)

& @ Help

Tracking Active

SUCCESSFUL 5.

109

FAILED SUBML...

97 outof 2.
(47.1%)
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https://www.hotjar.com/

7. Ubersuggest

Good SEO starts with great data. Ubersuggest is a free tool from Neil
Patel that provides you with all the keyword data you need, from
monthly search volume to the level of competition you're up against.

Keyword Qverview: digital marketing

SEARCH VOLUME SEO DIFFICULTY PAID DIFFICULTY COST PER CLICK [CPC)
40,500 49 60 513.08
Volume 40,500 searches per month B Monthly Search Volume
41000 @ e O O O O O O O O o
O
32,800
24,600
8,200
ocT MOV DEC JAN FEB MAR APR Ay JUM JUL AUG SEP

Keyword Ideas

Pricing: Free!
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Conclusion

In this guide, you've learned how to put together a marketing strategy
that you can test on a small scale without having to break the bank.

The first, and most important step, is to fully understand your
customers. By understanding their motivations, language and where
they go for information, you can better attract them.

Once you have your buyer personas, it's just a matter of attracting
them on the channels where they're found. Get your owned, earned
and paid house in order to attract new customers at an affordable ROI.
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